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1. Business Plan 2021 —

Ké hoach kinh doanh 2021

1. Profit and Loss — Lgi nhudn

Unit: Mil. VND
Bon vj: trféu VNB

Ry 11 7. ) BE tnst So sanh VO‘I 202
(aumted / “ipp 2021 _ég_a /; 0
e a‘a kiém. toan) Ke ho‘mh 2021 . _
{2) (3} (4)=(3)-{2) (5 } (3)/(2)
Total Revenue/ Téng doanh thu JA3zeaa | asso7l| 24270 102%
Operating Revenue
Doanh thu tir hogt déng kinh doanh b 148,042 122,557 | 3,515 103% |
Operating Revenue (Adjustment by VNPT)
Doanh thu tir hogt ddng kinh doanh (Digu
____________ chinh theo chi dgo cdg VNPT) | VB3B8 L8389 -
Financiai Revenue
Poanh thu tir hogt ddng tai chinh LABg02 | L ANS| 8777 30%
Total Cost / T8ng chi phi 80,011 89,192 | 9,181 111%
Total Operating Cost
..Téng chi phicho hogt dong kinh dognh | 799911 . 89192 9,201 111%
Financial cost
at dfng tai chinh -20 | -
IT/Loi phudn truccthed | 52933 « 45,879 7054 [ 87%
Operating Income
_..Thu nhdp tir hogt déng kinh doanh | 35,051 41,754 2,703 107%
Financial income
_Thu nhgp tir hogt déng téi chinh 13,882 | 4,125
,Profat after CIT/Loid nhu@n sou thué . 41,964 | 36,703
 CAPEX/PBu tu tdi sén cd dmh _— 5504 18,889
Cash halance as of end of FY
Cén d6i tign mdt tai thoi diem eudi ndm 20,987

2. Action Plan in 2021 -

K& hoach hanh déng 2021

2.1 Data Center Operation — Vdn hanh Trung tdm dir liéu

1. Kaizen / Improvement - Cdi tién/Cai thién

¥ Keep focus on Bottom up Kaizen— Ideas raise from bottom
Tiép tuc khuyén khich nhdn vién phdt trién cdc y twdng cdi tién tr thue t6 hoat déng sén xudt kinh doanh

2. Keep the treatment of errors — Gilr cdich xi Iy 161
¥ Welcome trouble or mistake {-> no penalty for a mistake)
Khuyén khich nhén vién phat hién 16} va cht déng bdo cdo 16i (khéng 6p dung phat)

¥ Learn from trouble or mistake is most valuable

DE cao vigc hoc, cdi tién tir cdc 161 dd xdy ra dé cé bién phdp ngdn chiin tranh I§p lai 15i
3. Operation & Customer support — Vdn hanh va hé tro’ khdch hang
v’ Continue keep good DC operation and Customer support to make customer satisfy when using GDS service

managed by Target KPls.

Bdm sdt cdc muyc tidu KPI A€ duy tri van hanh DC va hé trg khdch hang that t6t, tao sy hal long cho Khdch

héng khi st¥ dung dich vy cta GDS

v’ Staff ensure sophisticate attitude and strict to the rules and procedures in DC anytime, as a part of GDS

service.

Nhén vién phdi khodn triét cd thdi dé tich cue va nghiém tdc tudn thd quy dinh, quy trinh ctia DC moi noi,
meoi lie vé phdi coi @6 nhur Id mét phén dich vu cta GDS,

4. Launch new services — trién khai dich vy mdi

¥ launch new services such as mail archive function, groupware function
Trién khai céc dich vy mdi nhir luu tri mail, phiin mém nhém.

5. Service Delivery ~ Bén giao djch vy

v" Deliver service to customer on schedule to contribute to company revenue
Ban gico dich vu cho khdch hing diing thot han dé€ gép phdin ddm bdo doanh thu cdo eéng ty.
6. Investment for step by step replace old infrastructures - Tirng budc déiu tur thay thé hé théng dd cii.
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2. Action Plan in 2021 — K€ hoach hanh déng 2021

2.2 Human Recourse - Nguén nhén Iyc

2.2.1 Organization & Recruitment

* Recruitment: Continue work in multiple channels of ecruitment to get the suitable candidate on time with
high loyalty

Tuyén dung: Tiép tuc st dung nhiéu kénh tuyén dung d€ lwa chon dwoc tng vién phi hop va 6 tinh cam két cao
* Job re-allocation: To co-operate with all sections to do Job re-allocation and back up plan in situations of
lacking of HR or new job requirement

B& tri phdn céng lai céng viéc: Phéi hop vdi cdc bg phin dé€ bé tri, phén céng lai céng viéc mét cdch phii hop va
lgp k& hoach dy phong trong trudrng hep thi€u nhén sy hodic ¢é yéu cbu céng viéc mdi.
»Target: Always be ready and flexible on HR plan to ensure the business operation be smoothly and efficiency
Muc tiéu: Lubn sdn sang va linh déng cdc ké hoach nhdn sw ddm bdo cho viéc van hanh kinh doanh thu@n lgi vé
hiéu qua.

2.2.2 Training & Development — Déo tao vd phdt trién

+ Continue the training activity of E-learning and TOEIC English for Staffs in 2021.

Tiép tuc cdc hogt déng E-leanrning va Tiéng Anh TOEIC cho nhdn vién trong ndm 2021
+ Out source training to quick update relevant government regulations.

Tién hanh dwa di ddo tgo bén ngodi d€ sém cip nhat cdc quy dinh phii hop
+ Training for Staffs for some soft skills like customer support, communication, management...

Bdo tgo nhédn vién mét s6 ki ndng mém nhw hé tre’ khdch hang, giao tiép, qudn ly
+ Continue encourage staff for self-study new technology and get international certifications through staff level
system in Data Center -Tiép tuc khich I nhdn vién tw tim hi€u cdc céng nghé mdi vé Idy cdc chirng chi quéc té
théng qua hé théng cép bdc nhén vién déivéiTrung tdm di¥ liéu
Target: Staff capacity building. Create a working environment with learning opportunities to encourage and
motivate staff.
Muc tiéu: Xdy dung ndng lirc cho nhén vién. Ndng cao méi trudng lam viée vdi cdc co hdi hoc tap d€ khuyén
Khich va khich 1é nhén vién

2. Action Plan in 2021 — Ké hoach hanh déng 2021

2.2.3 Company Policies & Procedures — Quy trinh, quy ch&
+ Continue to review current system and develop the new policies and working procedures
Tiép tuc ré sodt hé théng quy trinh hién tai va phdt trién cdc quy trinh, quy ché mdi
*Review salary policy: apply basic income for social insurance salary from July 2021 to compliance to legal regulation.
Xem xét diéu chinh quy ché lwong: dp dung thu nh@p co bdn tinh déng BHXH tir thdng 7/2021 theo ludt dinh.
*Set up Loyalty rewarding policy: building proposal and submit to BOM for approval in 2021. Plan to apply from 2022.

Xdy duwng quy ché khen thudng sw trung thanh: 18n dé xudt va trinh HBQT théng qua trong néim 2021 va trién khai thyc
hién trong ndm 2020.
+ Properly promote talent staff — Khuyén khich trong dung cdc nhén tai cia cong ty
+ Review salary for all staff in October based on actual business result — Can cir vao két qua kinh doanh cong ty s& xem xét
nang luong cho nhan vién trong thang 10/2021
Target = Muc tiéu:
-Provide more attractive working environment to motivate and encourage staff, reducing the turn-over rate for stable
operation - Tgo méi trudng lam viéc hdip dan dé dong vién va khuyén khich nhén vién, giam ti 1€ nghi viéc ddm bdo vén
hanh bén virng.
-Adapt with new requirements of Government Regulations (Social Insurance Law, Bidding Law, Enterprise Law...)
Tudin thd cdc quy dinh cda Nha nude (Ludt Bdo hiém xd héi, Ludt ddu thiu, Ludt doanh nghiép,...)
-Provide the clear working flow and procedure and Employee are accountable for result to job.
Xdy dung cdc quy trinh céng viéc cy thé, ré rang va nhdn vién chju trach nhiém déi vdi két qud cong viéc
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