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I. Management Activities of Board of Management (BOM) in 2022
1. Management Activities of BOM in 2022
1.1 Organizing the BOM meetings and circulations

In 2022, BOM organized 1 meeting and 5 circulations to solve all issues arising of GDS as
authorization. In details:

Section Date BOM Main Contents Resolution contents
attendance
1% Section 25™ Jan 5/5 - The Submission No.19/TT- | Approved on:
(Circulation) 2022 GD.S-22 dated 21_January, 2022 on - The Submission No0.19/TT-
revising Regulation on salary and
: . GDS22 dated 21 January, 2022 on
benefit for BOD; . i
D revising Regulation on salary and
- The Submission  N0.20/TT- | yanefit for BOD:
GDS22 dated 21 January, 2022 on .
- L - The Submission No.20/TT-
nal salar ment in 2022
?gf Lo satary payment | 022 | 5Ds22 dated 21 January, 2022 on
’ additional salary payment in 2022
- The Submission No0.21/TT- for BOD:;
GDs22 date_d 21 January, 2022 on | _ The Submission N0.21/TT-
revising basic salary scale of
. GDS22 dated 21 January 2022 on
Salary policy. = .
revising basic salary scale of
Salary policy.
2" Section 20" Apr 5/5 Report and Submission to AGM Approved and agreed to submit to
(Online 2022 2022: AGM 2021:
Meeting) - Report on Business Result of 2021 | Report on Business Result of 2021 &

& Audited FS 2021

- Submission on Business Plan and
Action Plan 2022

- Proposal of Profit distribution 2022

- Report on activities of BOM in term
2021 and plan for 2022

- Regulation on Organization of AGM
2022

- Proposal of Selecting auditor for FY
2022

Audited FS 2021

- Submission on Business Plan and
Action Plan 2022

- Proposal of Profit distribution 2022

- Report on activities of BOM in term
2021 and plan for 2022

- Regulation on Organization of AGM
2022

- Proposal of Selecting auditor for FY
2022




Section Date BOM Main Contents Resolution contents
attendance
- Changing of BOM Members, IC - Changing of BOM Members, IC
members members
Submission to BOM for approval: Approved:
- Plan of organize the AGM 2021 - AGM 2022 schedule: 18" May 2022
(Schedule & contents) with submitted contents.
- Proposal of rewarding to employees | - Proposal of rewarding to employees
for business result 2021 for business result 2021
- Report of review Proposal building
second GDS Datacenter
3" Section 24" Jun 5/5 Electing new BOM Chairman Electing Mr. Takashi Nogami as
(Circulation) Chairman of BOM
2022
4™ Section 24" Jun 5/5 - Submission No.dZ30501/TT- Approved on:
I
(Circulation) 2022 GDS22 datetd 2 ey 2022 00 | submission No.23050L/TT-
proc.ure:per]”(]) L mgntenance GDS22 dated 23 May 2022 on
éervtlce 20(;22 gggs ong Lata procurement of M&E maintenance
enter ( i ) service for Thang Long Data
- Submission No. %30502/TT- Center (2022-2025)
I
GDS22 tda(tj%q i 23 I Mlay 2?22 O | - Submission No. 230502/TT-
g%’ge” additionaf salary for GDS22 dated 23" May 2022 on
' payment additional salary for
- Submission to General Meeting BOD.
of ghtgrehsldgrs onl _supplezjnent & | Submission to General Meeting
gp ating gi‘niss INES gn N of Shareholders on supplement &
ompany &harter amendment. updating business lines and
Company Charter amendment.
5" Section 4" Oct 5/5 Proposal of revising investment Approved on Proposal of revising
(Circulation) 2022 plan (QAPEX) of 2022 as investme_nt_plan (CAPEX) of 2022
Submission No. 120801/TT- as Submission No. 120801/TT-
GDS22 of General Director dated | GDS22 of General Director dated
12 August 2022 and ratifying 12 August 2022 and ratifying
resolution of General Meeting of resolution of General Meeting of
Shareholders by questionnaire Shareholders by questionnaire
survey on this issue survey on this issue
6™ Section 30™ Sep 5/5 Submission No. 160902/TT- Approving on selecting Ernst and
(Circulation) 2022 GDS22 dated 16th September, Young Vietnam Limited as

2022 on selecting independence
auditor for FS 2022

independent auditor for Financial
Statement 2022 of Global Data
Service JSC as submission No.
160902/TT-GDS22 dated 16th
September, 2022

Besides, BOM usually update (through reports from GDS) and discuss with directors of GDS on
activities of company.




1.2 Organizing the General meeting of shareholders:

Section Date Main Contents

AGM 2022 18™ May 2022 Approval on:
- Regulation on Organization of AGM 2022

- Report on Business result, audited FS of 2021 with major
indexes.

- Business Plan and action plan of 2022 with major indexes.
- Proposal of Profit distribution 2022

- Report on activities of BOM in term 2021 and plan for
2022

- Proposal of Selecting auditing company for FY 2022
- IC Report

- Changing of BOM members and IC members

1.3 Evaluation the performance of BOM’ members

In 2022, members of the BOM fully participated in BOM meetings and gave written opinions on
issues under the authority of the BOM with a high sense of responsibility, promoting the
leadership capacity of members of BOM for the benefit of shareholders and the sustainable
development of the company.

1.4 Result of monitoring with the Board of Directors

In 2022, the BOD has successfully completed the management the business activities of the
company, specifically:

- The Board of Directors and all employees have made great efforts to achieve a revenue of VND
144.4 billion, exceeding the plan by 3.3%. And under the good cost management, the profit
before tax of company reached VND 54,366 billion, 11.5% higher than the plan and 14,4%
higher than last year.

- Directing and implementing strictly the resolution and decisions of the BOM and General
Shareholders Meeting. During the management process, the BOD strictly complied with the
governance decentralization as the company Charter, the authorization between the BOM and the
BOD and other resolutions and decisions of the BOM and General Shareholders Meeting.

1.5 Result of the performance the resolution of AGM 2022

In 2022, the BOM directed the comprehensive and timely implementation of the resolutions of
the AGM 2022, specifically:

- The BOM directed the BOD to implement and over the business plan of 2022.

- The BOM has directed the implementation the profit distribution as approved by AGM 2022.
1.6 Compensation of BOM members and IC members:

In 2022, BOM and IC members did not receive any compensation from GDS.




I1. Plan Activities of BOM in 2023

1. BOM shall closely follow the management activities of GDS and manage the business
activities of GDS in an effective way to fulfill the targeted revenue and other criteria as
resolution of General Shareholders Meeting.

2. Besides the periodical meeting, BOM shall organize extraordinary meeting or circulation to
get the approval of BOM or General Meeting of Shareholders on time.

3. BOM members of VNPT and NTT Com shall work closely with leaders of both sides to get
support from shareholders for internal use, network connectivity, and pipeline introduction to
support GDS in sales activity, special for the project of building the 2" Datacenter for company.



(VIETNAMESE/TIENG VIET)
B4o céo cia Héi dong quan tri

tai Pai hi dong c6 dong thwong nién nim 2023

I. Hoat ddng quan tri caa Hoi ddng quan tri (HPQT) nim 2022
1. Hoat dong cia HDQT trong nam 2022
1.1 Té chirc c4c cudc hop, lay y kién biang viin ban:

Trong nam 2022, HPQT da t6 chic 1 cudc hop va 5 lan lay y kién bang van ban dé giai quyét cac
van d¢ phat sinh cia GDS theo tham quyén quy dinh, cu thé nhu sau:

Ky hop Ngay | Séthanh N@i dung chinh Két luan cudc hop
hep vién tham
'Y dl‘l’
Lan 1 25/1 565 |- To trinh s6 19/TT - GDS22 ngay | 110Ng gua: ,
(LAy y kién 2022 21/01/2022 cua Téng Giam dbc vé |- To trinh so 19/TT - GDS22
bang vin viéc sira ddi Quy dinh tién luong va | gay %1/0]:/2022 cua 7 Tong
ban) ché d6 cho Ban Giam déc. Giam doc ve viéc swra doi Quy
o . _ | dinh tién luong va ché @6 cho
- To trinh s6 20/TT-GDS22 ngay e ek
L2 . .~ 3 | Ban Giam doc.
21/01/2022 cua Tong Giam doc ve ’
cac khoan lwong bd sung chi tra |- TO trinh s6 20/TT-GDS22
trong ndm 2022 cho Ban Giam déc. | hgay 2’1/ 01{ 2022 cua Tong
Lo . . | Giam doc vé cac khoan luong
- To trinh s6 21/TT-GDS22 ngay |, ; . y
L . . 3 | bo sung chi tra trong nam 2022
21/01/2022 cua Tong Giam doc ve ., z
N P .| cho Ban Giam déc.
viéc stra doi bang luong co ban ’
trong Quy ché luong cong ty. - To trinh so 21/TT-GD822
ngay 21/01/2022 cua Tong
Giam dbc vé viéc stra doi bang
luong co ban trong Quy ché
luong cong ty.
Lin 2 20/4 5/5 | Bao céo va tor trinh trinh Ién Thong qua va dong y trinh len
PHDCP thwong nién 2022; DHDCD thuong nién 2022:
(Hop truc 2022 ) - B4o c4o két qua kinh doanh
tuyen) - Béo cao ket qua kinh doanh va va béo cao kiém toan nim 2021

b&o cao Kiém toan nam 2021

- Ké hoach kinh doanh va hanh
dong nam 2022

- Pé xuét phan phdi loi nhuan 2021
- B&o céo hoat dong cua HBQT
trong nam 2021 va ké hoach hanh
dong 2022

- Quy ché té chire Dai hoi ddng ¢6
dong thuong ni€n nam 2022

- Bé xuét ké hoach lya chon don vi

- K& hoach kinh doanh va hanh
dong nam 2022

- Pé xuit phan phdi loi nhuan
2021

- B&o cao hoat dong cia HDQT
trong nam 2021 va ké hoach
hanh dong 2022

- Quy ché t6 chire Pai hoi dong
¢ dong thuong nién nim 2022

- Pé xuit ké hoach lya chon don




Ky hop Ngay | Séthanh Néi dung chinh Két luan cugc hop
vién tham
hop dr
kiém toép nam 2022 vi kiém tpén nam 2022
- Thay d6i thanh vién HDQT, Ban | - Thay doi thanh vién HDQT,
Kiém soét. Ban kiém soét.
N . n R Théng qua:
Té trinh xin HDQT phé duyét: | ' 22 h%gch 5 chice DHBCD
- K& hoach t6 chiac PHDCP thuong | thuong nién nam 2022 (Lich va
nién nam 2022 (Lich va ndi dung) | ngi dung)
- B¢ xuat thuong cho nhan vién - D& xuat thuong cho nhan vién
theo ket qua kinh doanh ndam 2021 | theo két qué kinh doanh nim
- B4o cdo xem xét dé xuat xay dung | 2021
TTDL thur 2
Lan 3 24/6 5/5 Bau Chu tich HDQT méi Bau dng Takashi Nogami 1
(|‘-5’1y § kién 2022 Chu tich HbQT
bang van
ban)
Lan 4 24/6 5/5 - To trinh caa Tong Giam doc s6 Phé duyét:
(Liyykién | 2022 2305OLIT T-ODSZ2 Mgy 23/512022 1. 5 trinh cia Téng Gidm déc
bing van ;’;;V"?Ccm‘é‘?fa”;] Rl tf‘o 3[ © |56 230501/TT-GDS22 ngay
ban) y fmf%h,o IE” ¢ 02 o;uzngoggn Y |23/5/2022 vé viéc mua sam dich
Icu Lhang On%( - ’) ’ vu bao tri hé théng Co dién cho
- To trinh cta Tong Giam doc so6 Trung tdm dir liéu Thang Long
230502/TT-GDSZ% ngay 23/5/2022 | (2022-2025)
V€ Viéc tra lwong bo sung cho Ban | _ To trinh cia Téng Giam déc
Gidm doe o 56 230502/TT-GDS22 ngay
- :I'(‘y trinhﬂ 1én Dai hoi dong co dong | 23/5/2022 vé viéc tra l,uorng bo
Ve viéc bo sung, cap nhat nganh sung cho Ban Giam doc
nghé kinh doanh va stra doi bieu I¢ | T& trinh 1én Pai hoi ddng cb
Cong ty dong vé viéc bé sung, cap nhat
nganh nghe kinh doanh va sura
doi bieu 1€ Cong ty
Lin5 4/10 5/5 | Dé suit sita doi ké hoach daurr | Thone dua DE S(“Caj\;‘é;fol'la‘fg
(Lay y kién 2022 g?i‘gggé)lfﬁ.n (_2;([))2522t2he09 aT _crrxtrr]mh 2022 theo To tinh sb
bing van sty sulll o on% | 120801/TT-GDS22 cia Téng
bén) Gidm doc ngay 12/8/2022 vatrien | —. " e e 107812022 va
khai lay y kien Dal hoi dong ¢o trién khai ldy v kién Pai hoi
dong bang van ban dong c6 dong bang vin ban
Lin 6 30/9 55 | Totrinh s6 160902/ TT-GDS22 Phé duyét viéc lya chon Cong ty
(s ngay 16/9/2022 vé viéc lya chon TNHH Ernst and Young Vigt
(Lay y kien 2022 don vi kidm todn dac 1an cho BCTC | Nam 1a don don vi kiém toan
bing van oy maee T doc lap cho BCTC nam 2022
ban) theo To trinh s6 160902/TT-

GDS22 ngay 16/9/2022




Bén canh do, HDQT thuong xuyén cap nhét (thdng qua bao cao) va thao luan véi Ban Giam dbe
GDS vé cac hoat dong cua cong ty.

1.2 Té chikc cac cudc hop Pai hdi dong co dong (PHPCD)

Section

Date

Main Contents

Dai hoi dong c6 dong 18/5/2022

thuong nién 2022

Thong qua:

- Quy ché t6 chire Pai hoi ddng c6 dong thuong nién
2022

- B4o c4o két qua kinh doanh 2021, B&o c&o kiém toéan
2021 véi céc chi sb chinh.

- Ké hoach kinh doanh va hanh dong 2022 véi cac chi
tiéu chinh

- Pé xuét phuong 4an phan phdi loi nhuan 2021

- Bé4o c4o hoat dong ciia HPQT nam 2021 va ké hoach
hanh dong nam 2022

- Pé xuét phuong an Iya chon don vi kiém toan cho
BCTC nam 2022

-B&o cao Ban kiém soéat

- Thay d6i thanh vién HDQT va BKS

1.3 Panh gia két qua hoat déng cia thanh vién HPQT:

Trong ndm 2022, cac thanh vién HPQT di tham gia day du céc cudc hop HDQT va cho ¥ kién
bang vén bdn doi voi cac van de thugc tham quyen cua HDQT véi tinh than trach nhiém cao,
phat huy nang lyc l1&nh cua cua thanh vién HPQT vi lgi ich cua c6 dong va sy phat trién bén

virng cua cong ty.

1.4 Két qua giam sat doi véi Ban giam doc

Trong nam 2022, Ban giam ddc cua cong ty da hoan thanh tét viéc diéu hanh hoat dong kinh

doanh caa cdng ty, cu thé:

- Ban giam ddc cling toan thé nhan vién da nd luc hét stc dé dat duge mac doanh thu 1a 144,4 ty
dong, vuot ke hoach 3,3%. Cung véi viéc quan ly tot chi phi, loi nhuan truéc thue cua cong ty
dat 54,366 ty dong, vuot 11.5% so vai ké hoach va vuot 14.4% so v&i nam ngoai.

- Chi dao va thyc hi¢n nghiém tdc cac nghi quyét, quyét dinh cua HPQT va DPHDCD. Trong qua
trinh diéu hanh, Ban glam dbc da tuan thu theo dung phan cap quan tri tai Diéu Ié, ty quyén giira
HPQT va Ban giam ddc va cac nghi quyét, quyét dinh cia HPQT, PHPCP.

1.5 Két qua thuc hién cac Nghi quyét cia PHPCP thwong nién nim 2021
Nam 2022, HPQT di chi dao trién khai toan dién va kip thoi cac nghi quyét cia PHDCD

thudng nién nim 2022, cu thé:

- HPQT di chi dao Ban giam ddc thuc hién, hoan thanh vuot ké hoach kinh doanh nam 2022.
- HDQT di chi dao thuc hién trién khai phan phéi loi nhuan theo ding nghi quyét cia DPHDCD.
1.6 Thu lao cho thanh vién HPQT va Ban kiém soat

Trong nam 2022, thanh vién HPQT va Ban kiém soéat khong nhan duoc bat ky thd lao nao tir

GDS.




II1. Pinh hwéng hoat dong ciia HPQT nam 2023

1. HDBQT sé theo dbi chat ché cac hoat dong quan ly caa GDS va quan ly hoat dong kinh doanh cua
GDS mét céach hiéu qua dé hoan thanh doanh thu muc tiéu va cac chi tiéu khéac theo nghi quyét
ctia Pai hoi ddng ¢b dong.

2. Bén canh cudc hop dinh ky, HDQT t6 chirc cac cudc hop bat thuong hodc lay ¥ kién bang vin
ban dé kip thoi xin y kién cua Hoi dong quan tri hoidc dugc su thdng qua cia Dai hoi dong cb
dong.

3. Cac thanh vién HDQT cua VNPT va NTTCom s&€ lam viéc chat ché véi 1anh dao cua ca hai bén
dé c6 duoc su hd trg cua cac ¢ dong vé lién két trong noi bo, két ndi mang ludi, va gisi thiéu
kénh ban hang dé hd trg GDS trong hoat dong kinh doanh, dic biét Ia trong du an xay dung
Trung tdm dir liéu thir 2 cho cong ty.

ON BEHALF OF BOAR OF MANAGEMENT
THAY MAT HOI DONG QUAN TRI

BOM CHAIRMAN - CHU TICH HPQT
TAKASHI NOGAMI



