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1. Business Plan — Ké hoach kinh doanh
1.1. Revenue and Profit 2023 — Ké hogch Doanh thu, lgi nhudn nam 2023

Unit: Million VND/ Pon vi: triéu dong

Against actual 2022 Against BP 2022
BP So sanh voi thuc te 2022 So sanh voi ké hoach 2022
Items p
o en Ké hoach Actual . BP .
Chi tiéu 2023 Thuc té l;,%tlls Ké hoach I;.%tllg
2022 Vi 2022 Vi
(1) (2) (3) 21(3) (4) (2)/(4)

;22,' Zi‘f;‘t’,fu 155,942 144,391 108% 139763 111.6%

ggz;a;?hgu?;\flguzgp 146,769 135,897 108% 133,622 109.8%

Financial Revenue and
other revenue 0 o

e 1B 1 el 9173 8.494 108% 6.141 149.4%

va HD khac
;2:;' cch‘;ifhl, 98,255 90,025 109.1% 91,005 108%

22?;"’2:(25?5 98 255 89 962 109.2% 91,005 108%

Financial & other cost

Chi phi hoat dong tai - 63.41 - - -

chinh va khac
Profit before CIT 57,687 54 366 106.1% 48.758 118.3%
Loi nhudn trudc thué

(T)}fj;a}lg‘l? o 48514 45,935 105.6% 42,617 113.8%
Profit after CIT 46,126 43 460 106.1% 39.006 118.3%
Loi nhudn sau thué




1.2. CAPEX Plan in 2023 for regular operation
Ké hoach Pau tw cho hoat déng thwong xuyén néim 2023
Unit: Million VND/ Pon vi: triéu dong

No./STT Item/Hang muc Aérg?ié:t

1 Servers for hosting & internal system 417
May chu cho hosting, hé thong noi bo

2 Rack & Power bar/T4 rack va thanh nguén 348

3 Solar power/Nang liwong mat troi 1,818

4 Battery of UPS 1-3/4c¢ quy cho UPS 1-3 500

5 Replace current Load Balancers (F5) 1248
Thay the Load Balancers (F5) '

6 Storage system to replace for Dell PS5500E 360
Storage thay thé Dell PS5500FE
Firewall for hosting system (hosting, GDS Server)

7 gy 9 - 731
H¢ thong twong lva
Replace ITV System/H¢é thong ITV 1,650
Replace PAC of phase 1/ Thay thé PAC ciia pha 1 4,364

10 Replace Access Control system 1364
Thay the hé thong kiem soat truy cap '
New switch replace for Apresia switch

11 Thay thé thiét bi chuyén mach tir Apresia sang thiét bi chuyén mach 327
moi
Laptop/desktop, software, furniture, working facilities

12 . A A P . A 395
May tinh, phdn mém, noi that, cong cu lam viéc

13 Servers, high class equipments for rental 300
May chu va thiét bi cho thué

14 Other repairs and replacements (facility, IT...) 1975
Sia chira va thay the khac '

Total CAPEX for regular operation)
Tong dau tw cho hoat dong thwong xuyén 15,097

2. Action Plan — Ké hoach hanh déng
2.1 Sales activities — Hoat dong kinh doanh

v' In 2023, company plan to supply, hand over 20 racks to customers with the direction of
providing full combo services for customers including co-location, connecting service,
infrastructure management and support service.

Trong nam 2023, Cong ty sé cung cap, ban giao dwa vao sir dung 20 ti racks véi dinh huéng 1a
cung cap hop daong dich vy téng thé cho khach hang bao gom co-location, dich vy két néi, dich
vu hé trorva quan Iy ha tang.



v" Focusing on improving quality, maintaining and developing according to the system expansion
needs of the current customer group.

Tdp trung nang cao chdt lirong, duy tri va phat trién theo nhu cau mé réng hé thong cia nhém
khach hang hién tai.

v' Promoting business, develop and expand new customer groups, focusing on high-paying
customer groups basing on requirements for providing superior service quality compared to
competitors in the market.

Pay manh kinh doanh, phat trién va mé réng cac doi twong khach hang méi, cha trong vao cac
nhom khach hang c6 khd nang chi trd cao véi yéu cau vé cung cap chat lirong dich vi vicot troi
S0 Vi cde doi thii cgnh tranh trén thi rieong.

2.2 Data Center operation activities — Hoat dgng va@n hanh Trung tam da li¢u
1. Kaizen Activities: Launch kaizen activities in 2023.

Hoat dong kaizen: phat dong hoat dong kaizen nam 2023.
2. DC Quality Improvement — Nang cao chdt lirong TTDL

- Redundant power supply for customers' racks - D phong nguén dién cho ti khach hang
- Studying and installing solar power - Nghién cizu va ldp dat hé thong nang lwong mat troi
- Organization training for engineers — Té chite cdc khéa dao tao cho cac ki sie

3. Equipment investment (including repair and replacement) according to approved plan to
improve service quality.

Pau tir hé thong thiét bi (bao gom siza chira va thay méi) theo ké hoach da dwoc phé duyét dé
nang cao chat lirong dich va.

4. Continue keep good DC operation and customer support to further satisfy customers.

Tiép tuc duy tri tt hoar déng van hanh Trung tam di liéu va hd tro khach hang dé ngay cang
lam hai long khach hang.

2.3 Human Recourse - Nguén nhan luc
v' Improving the professional and management skill for staffs and managers by organize the
training courses:
- Leading and Management
- Standard of ISO/IEC 27001:2022
- Customer caring,...
Ndng cao trinh @3 chuyén mén va quan y cho ddi ngii can bé va quan Iy théng qua viéc té chirc
cdc khéa ddo tao veé:
- Lanh dao va Quan ly
- Tiéu chudn ISO/IEC 27001:2022
- Cham soc khach hang, ...
v' Ensure the recruitment of additional personnel according to the plan and hire replacement in
case arising.
Ham bdo tuyén dung bé sung nhan si theo ké hoach va tuyén dung thay thé khi c6 phat sinh
thiéu hut.



v" Improving the company regulation on salary, evaluation, staff level up more appropriate,

effectively and measureable to recognize the working effort of employee, motivate and
encourage them as well as control the HR cost.
Xem xét sira doi quy ché cua cong ty vé tién lwong, ddanh gid, ndng bdc mét cach phi hop hon,
hiéu qud hon va c6 thé do hwong dwoc dé ghi nhdn né lc 1am viéc cia nhan vién, déng vién
khich 1¢ nhan vién lam viéc va dong thoi gidp cdng ty co thé kiém soat chi phi nhan su hiéu qua
hon.
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