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Report the result of activities in term 2018-2023,

Business plan for term 2023-2028 of
Board of management at Annual General Meeting of Shareholders 2023

I. Report the result of activities in term 2018-2023.

1. The implementation of resolutions of the Annual General Meeting of Shareholders
in the period 2018-2023

Based on the resolutions of the Annual General Meeting of Shareholders on the growth
and development of revenue and profit of the company, the Board of Management (BOM)
planned, supervised and directed the Board of Directors operating company effectively,
continuously growing in revenue and profit, complete the plan and target assigned by the
General Meeting of Shareholders.

Details of business result in period 2018-2023: (Unit: Mil. VND)
Total revenue Y2018 Y2019 Y2020 Y2021 Y 2022
Planned total revenue 109,255 123,003 132,928 135,089 139,762
Actual total revenue 109,512 118,722 132,944 131,246 144,391
Completed ratio (%) 100% 97% 100% 97% 103%
Profit Y2018 Y2019 Y2020 Y2021 Y 2022
Planned profit 32,860 44,582 52,722 45,879 48,758
Actual profit 34,860 44,469 52,933 47,513 54,366
Completed ratio (%) 106% 100% 100% 104% 112%

. No pay out dividend for
0, 0, 0,
Pay out dividend 7% 10% 40% building DC2

2. Adverse factors

- Due to the difficult economic situation in Vietnam in 2020, 2021, 2022 when the Covid-
19 pandemic raged, many businesses, including the Company's customers, had to cut
costs, reduce services, delay project implementation, thus affecting revenue, as well as
market expansion of the Company.

- Inthe past 5 years, the market of providing data center services has grown strongly; many
low-cost competitors have appeared, affecting the expansion of the company's customers
data. And additional, it causes competition in the labor market also on wages and creates
a scarcity of labor supply, directly causing difficulties in recruiting technical staff for
company.

I1. Business Plan for the term 2023-2028
1. The BOM shall continue to accompany and closely direct the management of

company’s business activities effectively to accomplish the revenue target and other as
resolution of General Meeting of Shareholders.

2. The BOM members of VNPT and NTT continued to work closely with the leaders of
both parties to get the support of shareholders on internal linkages, network connections
and sales channel introduction to support company in business operation.



3. Business plan:

Thang Long Data Center (DC 1) has exploited more than 90% of capacity, the
number of empty racks for selling will run out in the next few years, the company has
reported and got consensus from two shareholders, VNPT and NTT, on undertakings of
investment to build 2nd Data Center (DC 2) in Hanoi area (320 racks with capacity of
1.25MW).

Currently, company is working with a consultant to build up a project feasibility
report (FS) and will submit for getting approval on the undertakings of investment of the
DC 2 project in the quarter Il of 2023.

At the same time, the company is also promoting research and application of the new
services to meet the increasing demands of the market.

Detail business plan in period 2023-2028:

Unit: Mil. VND

Items 2023 2024 2025 2026 2027
Total revenue 155,942 | 168,418 | 181,891 | 196,443 | 212,158
Growth rate 8.00% 8.00% | 8.00% | 8.00% | 8.00%
Net operating revenue 146,769 | 158,510 | 171,191 | 184,886 | 199,677
Growth rate 8.0% 8.00% | 8.00% | 8.00% | 8.00%
Net operating revenue outside of VNPT 134,171 | 144,905 | 156,497 | 169,017 | 182,538
Growth rate 8.00% 8.00% | 8.00% | 8.00% | 8.00%
Financial and other revenue 9,173 9,908 | 10,700 | 11,557 | 12,481
Profit before tax 57,687 61,148 | 64,816 | 68,705 | 72,828
Profit after tax 46,126 48,918 | 51,853 | 54,964 | 58,262
Growth rate 6.1% 6.1% 6.0% 6.0% 6.0%
ROE 36.84% | 39.07% | 41.42% | 43.90% | 46.54%
Payout dividend No payout dividend for building DC2

(Vietnamese version as next pages)



(VIETNAMESE/TIENG VIET)

Béo céo ket qua hoat dgng nhiém ky 2018-2023,
Ke hoach cong tac nhiém ky 2023-2028

ciia Hoi dong quan tri tai Pai hoi dong cé dong thwong nién 2023

l. B4o céo két qua hoat dong nhiém ky 2018-2023.
1. Panh gia thuc hién nghi quyét Pai hoi dong co6 dong thwong nién giai doan 2018-

2023

Can ctr cac nghi quyét cua Pai hoi ddng c6 dong thudng nién vé sy ting truong va phat
trién vé doanh thu va loi nhuan cua cong ty, HDQT da hoach dinh chién lugc, giam sét,
chi dao Ban giam ddc diéu hanh cong ty hoat dong mot cach hiéu qua, khong nging ting
truong vé doanh thu, loi nhuan hoan thanh ké hoach, muc tiéu dugc PHPCP giao.

Chi tiét két qua kinh doanh dat duoc trong giai doan 2018-2023:

(Pon vi: Triéu dong)

Chi tiéu téng doanh thu Y2018 Y2019 Y2020 Y2021 Y 2022

Ké hoach téng doanh thu 109.255 123.003 132.928 135.089 139.762
Tbng doanh thu cong ty thwc hién 109.512 118.722 132.944 131.246 144.391
Ty & hoan thanh (%) 100% 97% 100% 97% 103%

Chi tiéu lgi nhuan Y2018 Y2019 Y2020 Y2021 Y 2022

Ké hoach tong loi nhuan 32.860 44.582 52.722 45.879 48.758
Téng lgi nhuan thuc hién 34.860 44.469 52.933 47.513 54.366
Ty 1& hoan thanh (%) 106% 100% 100% 104% 112%

o v (1 A (v Khong chi tra
0, 0, 0,
Chi tiéu tra co tirc 7% 10% 40% cb tire d& xay dung DC2

2. Nhirng khé khin ton tai

Do tinh hinh kinh té Viét Nam gdp nhiéu khé khian trong cac nam 2020, 2021, 2022 khi
dai dich Covid-19 hoanh hanh, khién nhiéu doanh nghiép trong d6 c6 khach hang cua
Cong ty phai thyc hién cat giam chi phi, cat giam dich vy, 10i tién d6 trién khai du an do
d6 gay anh huong dén doanh thu, ciing nhu viéc ma rong thi truong cia Cong ty.

Trong 5 ndm qua, thi truong cung cap dich vy trung tam dit liéu phat trién manh, nhiéu
dbi tha canh tranh gié ré xuat hién, anh huéng dén viéc ma rong tép khach hang cua Cong
ty. Pong thoi gay ra sy canh tranh trén ca thi truong lao dong vé tién luong va tao su
khan hiém ngudn cung lao dong, truc tiép gay kho khan dén viéc tuyén dung lao dong ky
thuat caa Cong ty.

I1. Pinh hwéng ké hoach kinh doanh nhiém ky 2023-2028

1. HDQT s& tiép tuc dong hanh, chi dao sét sao cdng tac quan 1y hoat dong kinh doanh
cua Cong ty mot cach hiéu qua dé hoan thanh muc tiéu doanh thu va cac chi tiéu khac
theo nghi quyet cua Pai hoi dong co dong.

2. Céac thanh vién HPQT cua VNPT va NTT tiép tuc 1am viéc chat ché voi Lanh dao cua
ca hai bén dé c6 dugc su ho trg cua cac co dong ve lién ket trong noi b, ket noi mang
ludi va gidi thi¢u kénh ban hang dé ho trg tot nhat Cong ty trong hoat dong san xuat Kinh
doanh.




3. K& hoach san xuét kinh doanh:

Trung tam dir liéu Thang Long (DC1) di khai thac hon 90% cong suét, s6 luong rack
tréng dé ban cho khéach hang sé& hét trong mot vai nim t&i, Cong ty dd bao céo va duoc su
ddng thuan cua hai c6 dong 16n 12 VNPT va NTT vé chu truong dau tu xay dung Trung
tam dir liu thir 2 (DC2) tai khu vuc Ha Nai (320 racks véi cong suit 1,25MW).

Hién nay, Cong ty dang 1am viéc vai nha thiu tu van dé xay dung béo céo kha thi cua
du an (FS) va sg trinh xin phé duyét chu truong dau tu dy &n DC2 trong quy Il nam 2023.

Dong thoi, Cong ty cling dang day manh nghién ctu, trién khai ap dung céc dich vu
méi dé dap tng nhu cu ngay cang ting cua thi truong.

Chi tiét ké hoach giai doan 2023-2028: .
Don vi: triéu dong

Chi tiéu 2023 2024 2025 | 2026 | 2027
Téng doanh thu 155.942 | 168.418 | 181.891 | 196.443 | 212.158
Tang truong 8,00% | 8,00% | 8,00% | 8,00% | 8,00%
Doanh thu thuin ban hang va cung cip dich vu 146.769 | 158.510 | 171.191 | 184.886 | 199.677
Tang truong 8,0% | 800% | 800% | 800%| 800%
Doanh thu thuin bén hang va cung cap dich vu 134.171 | 144.905 | 156.497 | 169.017 | 182.538
ngoai VNPT
Téng trudng 8,00% | 8,00% | 8,00% | 8,00% | 8,00%
Doanh thu tai chinh va thu nhap khac 9.173 9.908 | 10.700 | 11.556 | 12.481
LN trude thué 57.687 | 61.148 | 64.816 | 68.705| 72.828
LN sau thué 46.126 | 48.918 | 51.853 | 54.964 | 58.262

6,1% 6,1% | 6,0%| 60%]| 6,0%
LNST/VCSH 36,84% | 39,07% | 41,42% | 43,90% | 46,54%
Tra cd tirc Khong chi tra ¢ tirc dé xay dung DC2
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