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Report of Board of Management
at Annual General Meeting 2021

I. Management Activities of Board of Management (BOM) in 2020
1. Management Activities of BOM in 2020

1.1 Organizing the BOM meetings and circulations

In 2020, BOM organized 2 meeting and 14 circulations to solve all issues arising of GDS as

authorization:
Section Date BOM Main Contents Resolution contents
attendance
1* Section 20™ Jan 5/5 - Submission on signing contract with | Approved on:
(Circulation) 2020 sor i;rez;g%lsp}geﬁﬁ providing - Submission on signing contract
M eAba with VNPT Vinaphone on providing
- Submission on revising 13" Salary | services to SeABank
of 2019 for General Director and . . . th .
Deputy General Dircctor - Submission on revising 13" Salary
puty rat Lirecto of 2019 for General Director and
Deputy General Director
2" Section 19" Feb 5/5 - Submission on rewarding to ISMS Approved on Submission on
(Circulation) 2020 Team (2019) rewarding to ISMS Team (2019)
3" Section 1% Apr 4/5 - Report on Business Result of 2019 | Approved on:
(Meeting - 2020 & Audited FS 2020 - Report on Business Result of 2019
teleconference) - Submission on Business Plan and & Audited FS 2020
Action Plan 2020 . .
- Submission on Business Plan and
- Proposal of Profit distribution 2019 | Action Plan 2020

- Report on activities of BOM in term
2019 and plan for 2020

- Regulation on Organization of
AGM 2020

- Proposal of Selecting auditing
company for FY 2020

- Preparing for AGM 2020 (schedule
& contents)

- Proposal of using reward fund for
Kaizen activities in 2020

- Proposal of Profit distribution
2019

- Report on activities of BOM in
term 2019 and plan for 2020

- Regulation on Organization of
AGM 2020

- Proposal of Selecting auditing
company for FY 2020

- AGM 2020 schedule on 21 Apr 20
with submitted contents.




Section Date BOM Main Contents Resolution contents
attendance
- Submitted Proposal on bonus to
employees.
- Proposal of using reward fund for
Kaizen activities in 2020
4™ Section 17" Apr 4/5 Providing information to NTT Com | Approved on providing information
(Circulation) 2020 relating share transfer procedure. to NTT Com relating share transfer
procedure
5™ Section 15" May 4/5 - Submission to Annual General Approved:
(Circulation) 2020 Meeting 2020 on returning part of - Submission to Annual General
the stakes to shareholders Meeting 2020 . ¢
rtion to their holding ceting on returning part o .
propo ‘ the stakes to shareholders proportion
- Submitting the nomination Letter | to their holding.
of NTT (.Zommumcauf)n - Submitting the nomination Letter
Corporation on changing BOM . .
. of NTT Communication Corporation
member to Annual General Meeting .
2020 on changing BOM member to
‘ Annual General Meeting 2020.
- Re-schedule Annual General .
. - Organize the Annual General
Meeting 2020 to 26th May 2020. Meeting 2020 on 26th May 2020,
6™ Section 26™ May 4/5 - Submission on signing Master - Approved signing Master Service
(Circulation) 2020 Service Agreement and Individual | Agreement and Individual
Agreement of 2020 on DCFMS Agreement of 2020 on DCFMS
service with NTTWT service with (NTTWT)
- Approve to authorize General
Director renewing the annual
Individual Agreement on DCFMS
service with NTTWT as requirement
of work
7" Section 4™ Jun 5/5 - Proposal of Business Plan and Approve on revised Proposal of
(Circulation) 2020 Action Plan 2020 and the revised Business Plan and Action Plan 2020
submission of Business Plan 2020 | and the revised submission of
for Annual General Meeting 2020 | Business Plan 2020 for Annual
General Meeting 2020
8™ Section 22™ Jun 5/5 - Detail plan of pay out dividend Approve on Detail plan of pay out
p y
(Ciroulation) 2020 2019 dividend 2019
9™ Section 26™ Jun 4/5 Submission of Assigning General Approve on Assigning General
(Circulation) 2020 Director to negotiate contract with Director to negotiate contract with
the bidder for bidding package the bidder for bidding package
“M&E Maintenance Service for “M&E Maintenance Service for
Thang Long Data Center 2020-2022” | Thang Long Data Center 2020-2022”
h - rd - Submission of reporting and _
107 Section 03202A0ug 33 proposal of revising CAPEX plan of Approve on:
(Circulation) 2020 as submission No. 96 /TT- - Submission of reporting and

GDS20 dated 22™ July, 2020.

- Submission for procurement project

proposal of revising CAPEX plan of
2020 as submission No. 96 /TT-
GDS20 dated 22" July, 2020.




Section Date BOM Main Contents Resolution contents
attendance
of “Providing and installing 6 PDU g . .
R . - Submission for procurement project
(Power Distribution Unit) (phase II) « s : :
> of “Providing and installing 6 PDU
for Thang Long Datacenter” as (Power Distribution Unit) (phase II)
submission No. 97 /TT-GDS20 f »
. or Thang Long Datacenter” as
issued 22nd July, 2020. submission No. 97 /TT-GDS20
issued 22" July, 2020.
11™ Section 04™ Aug 5/5 - Submission to General Shareholders | Approve on:
(Circulation) 2020 Meeting on returning part of the - Submission to General
stakes to shareholders proportion to Shareholders Mecti furni
their holding areholders Meeting on returning
part of the stakes to shareholders
proportion to their holding
12" Section 11" Sep 4/5 - Submission of General Director - Approving the Submission of
(Circulation) 2020 ‘ No.125/TT-GDS20 dated 04th General Director No.125/TT-GDS20
September, 2020 on selecting E&Y dated 04th September, 2020 on
Vietnam Ltd. as auditing company for | selecting E&Y Vietnam Ltd. as
financial year 2020. auditing company for financial year
- Report and Submission of General 2020.
Director No.126/TT-GDS20 dated - Postponing the issue of Report and
04th September, 2020 on Submission of General Director
compensation to customers for power | No.126/TT-GDS20 dated 04th
outage trouble to having total September, 2020 on compensation to
compensation of all affected customers for power outage trouble
customers. to having total compensation of all
affected customers.
13™ Section 01 Oct 5/5 - Report on Business Result of | Approve on the Submission No.
(Online 2020 first 6 months and Action plan of 137/TT-GDS20 dated 21%
Meeting) second 6 months of 2020 September, 2020 of Global Data
. . Service JSC — General Director on
- The Submission of Business plan of .
5 ) Business Plan of 5 years (2021-
years (2021-2025)
2025)
14™ Section 12" Nov 5/5 Submission on reporting bidding Approve the Submission No.181/TT-
(Circulation) 2020 result and request for approval on GDS20 dated 05" November, 2020
signing contract for bidding package | on report of bidding result of bidding
“Providing and Installing PDU for package “Providing and Installing
Data Center” PDU for Data Center” and sign
contract with the bidder (EMS) as
submitted.
15" Section 23" Dec 515 Report and Submission on Approved on report and Submission
(Circulation) 2020 compensation to the customers for of 201/TT-GDS20 dated 16™
power outage trouble December, 2020 on compensation to
the customers for power outage
trouble
16" Section 24™ Dec 5/5 Submission No. 204/TT-GDS20 Approved the Submission No.
(Circulation) 2020 dated 17" December, 2020 issuing 204/TT-GDS20 dated 17"

commitment letter on Covid-19
treatment expenditure for Deputy
General Director

December, 2020 issuing commitment
letter on Covid-19 treatment
expenditure for Deputy General




Section Date

BOM

attendance

Main Contents Resolution contents

Director

Besides, BOM usually update (through reports from GDS) and discuss with directors of GDS on
activities of company.

1.2 Organizing the General meeting of shareholders:

Section

Date

Main Contents

AGM 2020

12" Jun 2020

Approval on:

- Regulation on Organization of AGM 2020

- Report on Business result, audited FS of 2019
- Business Plan and action plan of 2020

- Proposal of Profit distribution 2019

- Report on activities of BOM in term 2019 and plan for
2020

- Proposal of Selecting auditing company for FY 2020
- IC Report
- BOM member changing

EGM 1%

14™ Aug 2020

Approve on:

- Returns a part of stakes to shareholders in proportion to
their holding

- Changing contents of business registration on capital
deduction.

- Amendment the Charter

- Assign GD to perform the processing of changing
business registration.

- Assign BOM to perform process relating to return capital
to shareholders.

1.3 Compensation of BOM members and IC members:

In 2020, BOM and IC members did not receive any compensation from GDS.

II. Plan Activities of BOM in 2021

1. BOM shall closely follow the management activities of GDS and manage the business
activities of GDS in an effective way to fulfill the targeted revenue and other criteria as
resolution of General Shareholders Meeting.




2. Besides the quarterly meeting, BOM shall organize extraordinary meeting or circulation
which required getting BOM approval or getting approval from General Meeting of
Shareholders

3. BOM members of VNPT and NTT Com shall work closely with leaders of both sides to
get support from shareholders for internal use, network connectivity, and pipeline
introduction to support GDS in sales activity.



(VIETNAMESE/TIENG VIET)

Béo cdo ciia Hoi dong quan tri

tai Pai hdi ddng c6 dong thwdng nién nim 2021

I. Hoat djng quan tri ciia Hoi dong quan tri (HPQT) nim 2020
2. Hoat dong cia HPQT trong nam 2020

2.2 T chite cic cude hop, ldy y kién bang vin ban:

Trong nam 2020, HDQT d4 td chiic 2 cude hop va 14 1an lay v kién bang van ban dé giai quyét cac
vén dé phat sinh ctia GDS theo thAm quyén quy dinh, cu thé nhu sau:

Ky hop Ngay | S6 thanh N§i dung chinh K&t luin cudc hop
hop vién tham
. dl.]’
Lin 1 20/01 5/5 - T& trinh vé yiéc ky I}Q‘p dong véi VNPT | Théng qua:
Vinaphone dé cung cép dich vu cho - Td trinh vé viée ky hop dong voi
(LAy v kién 2020 SeABank VNPT Vinaphone dé cung cép dich
bang van ban) - D& xuét vé viéc didu chinh thang luong | vu cho SeABank
thtt 13 cho Tdng Giam dbc va Pho Téng | - D& xudt v& viéc diéu chinh thang
Giam dbc lwong thtr 13 cho Téng Giam dbe va
Ph6 Téng Giam doc
Lin 2 192 5/5 - To trinh vé viée thudng cho nhém Thong qua td trinh vé viée thudng
ISMS (nam 2019) cho nhém ISMS (nam 2019)
(Lay y kién 2020
bang vin ban)
Lin 3 1/4 45 | Bdo co va ndi dung trinh 1én DHPCP | L1000 qua va dong § trinh [en
. 2020 thuing nién 2020: PHDCD thirong nién 2020:
(Hop thoai) - Bdo céo két qua kinh doanh va
- Béo céo két qua kinh doanh va bao béo c4o kiém toan nam 2019
c4o kiém toan nam 2019 - K& hoach kinh doanh va hanh
- K& hoach kinh doanh va hanh dong dong nam 2020
nam 2020 - P& xuit phan phm loi nhuén 2019
- D& xuét phén phéi loi nhuan 2019 d4 stra ddi nhu théng nhét trong
- B4o cao hoat dong ctia HDQT trong cudc hop.
nim 2019 va ké hoach hanh ddng 2020 - B4o céo hoat dong ciia HDQT
- Quy ché tb chirc Pai hoi ddng cb déng | trong ndm 2019 va ké hoach hanh
thuong nién nam 2020 dong 2020
- P& xuét ké hoach lya chon don vi kiém | - Quy ché tb chirc Dai hoi dong c6
toan nam 2020 déng thl;on,g nién nam 2020
N . A A - bé xuat ké hoach lya chon don vi
To f:rlnh xin H?QT phé duyét: Kidm todn ndm 2020
- K& hoach chuian bi PHPCD thub“ng Thﬁng qua:
nién niam 2020 (Lich va ndi dung) - K& hoach chuan bi PHDCD
- P& xuét sir dung qu¥y khen thudng cho thudng nién nam 2020
hoat dong Kaizen ndm 2020 - Bé xuit stt dung quy khen thudng
cho hoat dong Kaizen nam 2020
Lan 4 17/4 4/5 T& trinh vé vige cung clp thong tin lién Chép thuén cho GDS cung cép
(LAy ¥ kién 2020 quan dén viéc chuyén nhuong cb phan thong tin lién quan dén viéc chuyén

bang vin ban)

cho Coéng ty Thong tin NTT

nhuong ¢b phan cho Cong ty Thong
tin NTT




Ky hop Ngay | S6 thanh Nbi dung chinh Két ludn cudc hop

hop vién tham
0 du
Lin 5 15/5 4/5 - To trin.h 1én Dai ‘h(’j.i ddng c¢b déng | Thong qua: . i

) y 2020 thuong nién 2020 vé viéc hoan trd mot | - T& trinh 1én Dai hoi dong c6 dong
(Lay y kién phan vén gép cho co dong theo ti 18 s¢ | thuong nién 2020 ve viéc hoan tra
béng van ban) hitu. mdt phan vén gop cho cb dong theo

- Trinh Thu gi6i thiéu (mg vién cta Cong | ti 1€ s& hitu.

ty Thong tin NTT 1én Pai hoi dong cb | - Trinh Thu gi¢i thiéu dng vién

déng thuong nién 2020 vé viée thay dbi | coa Cong ty Thong tin NTT lén

thanh vién Hoi d(‘Sng quan tri. Pai hc}i‘ dong cb d(”)ng thuong nién

- Thay déi ké hoach 6 chiic Pai Hoi 2020 v€ viée thay doi thanh vien

ddng cb déng thudng nién 2020 vio ngay Hoi dong quan tr1 Crrar 4

26/5/2020 - ’Ké hoach t6 chirc Pai H6i dong

' cd dong thuong nién 2020 vao
ngay 26/5/2020. K& hoach nay c6
thé thay dbi tuy theo yéu cau thuc
té nhung khoéng khong chdm hon
ngay 30/6/2020.
Lin 6 26/5 4/5 - To trinh ky Hop dépg nggyén_ tic va | Thong qua: i )

) ) 2020 Thoa thuin oéng\ viec vé dich wvu |- Ky Hop dong nguyén tac va Thoa
(Lay y kien DCFMS (Hop dong riéng 1&) véi | thuén cong viée ve dich vu DCFMS
bang vin ban) NTTWT. (Hop ddng riéng 1&) v6i NTTWT

theo to trinh cta Téng Giam dbc
GDS sb 65/TT-GDS20 ky ngay
20/5/2020.
- Théng qua vige uy quyén cho
Tbng giam d6c GDS ky hop dong
gia han Thoa thuén cong viéc vé
dich vu DCFMS hang ndm theo yéu
cAu cta cdng vie,
Lan 7 04/6 4/5 - Pé suét didu chinh Ké hoach kinh Théng qua D& suét diéu chinh Ké
(L éy g ki én 2020 doanh va K& hoach }ne‘mh dc}ng nam hoach kinh doanh va Ké hoacl} hanh
biing vin ban) 2020 va To trinh Ké hoach kinh doanh | ddng nam 2020 va To trinh Ké
2020 (d3 dugc diéu chinh) 1én Dai hoi | hoach kinh doanh 2020 (da duoc
ddng cd dong thudng nién 2020 diéu chinh) 1én Pai hoi ddng cb
d6ng thuong nién 2020
Lan 8 22/6 4/5 Phuong 4n chi tiét chi tra ¢6 tic ndm | Thong qua Phuong 4n chi tiét chi
(LAy ¥ kién 2020 2019 tra c6 tirc nam 2019
bang van ban)
Lan 9 26/6 4/5 T& trinh vé viée Gy quyén cho Téng Théng qua viée iy quyén cho Téng
(Ly ¥ ki én 2020 gi‘ém d&.: dam phén va ky. hQ‘p déng hop gia’nlm dbe qam phan .Vé‘l ky ho'p dong
béng vin ban) dong voi nhé} thau cho goi thau “Dich vy | v6i nha théu,cho g6i thau “Dich vu
bao tri hé thong co dién cho Trung tAm | béo tri hé thong co dién cho Trung
dit liéu Thang Long 2020-2022” tAm dit liéu Thang Long 2020-
20227
Léan 10 03/8 5/5 - To trinh béo cdo va d& xuét thay doi ké | Thong qua:
(LAy ¥ kién 2020 hoach CAPEX nam 2020. - T& trinh béo cdo va dé xuét thay

bang van ban)

- To trinh dy 4n mua sém “Cung cip va
lap dat 6 PDU (ti phan phoi dién) cho
Trung tdm dt liéu Thang Long”

dbi ké hoach CAPEX nam 2020 cia

Téng giam dbc theo t& trinh s&

96/TT-GDS20 ky ngay 22/7/2020.

- Thong qua To trinh du an mua
sim “Cung cip va lap dat 6 PDU




Ky hop Ngay | S6 thanh Noi dung chinh Két luén cudc hop
hop vién tham
L dw
(ti phan phdi dién) cho Trung tAm
dir liéu Thang Long” theo to trinh
s6 97/TT-GDS20 ky ngay
22/7/2020.
Lan 11 04/8 5/5 T4 trinh Pai hoi dong cb dong vé viée | Thong qua To trinh 1én Dai hoi
(LAy y kién 2020 hoan tra mét phan vén gop cho cb dong | ddng cd déng vé viéc hoan tra mot
bang vin ban) theo ti 1€ s& hitu nhu da trinh. phén vén g6p cho c6 dong theo ti 16
s& hiru nhu da trinh.
Lan 12 11/9 4/5 - To trinh sb 125/TT-GDS20 _ngdy | - Thong qua To trinh s6 125/TT-
(LAy y kién 2020 04/9/2020 ctia Tong Giam dbc vé viée | GDS20 ngay 04/9/2020 ciia Téng
béng van ban) lya chon E&Y Vietnam Ltd. 1a don vi | Giam dbc vé viée lya chon Cong ty
kiém toan cho ndm tai chinh 2020. TNHH E&Y Viét Nam Ltd. 1a don
- B4o c4o va to trinh vé viée bdi thuong | vi kiém toan cho ndm tai chinh
cho khach hang cho su ¢ mét dién cho | 2020.
dén khi ¢ béo céo bdi thudong téng thé - Hodn xem xét ndi dung Bao cao
cho tAt ca cac khach hang bi anh hudng. | va to trinh s& 126/TT-GDS20 ngay
04/9/2020 ctia Tong Giam dbc vé
viée bdi thuong cho khach hang cho
sw cd mat dién cho dén khi ¢6 bao
c4o bdi thudng téng thé cho tat ca
cac khach hang bi anh huodng.
Lan 13 01/10 5/5 - B4o céo két qua kinh doanh 6 thang | Théng qua T& trinh s& 137/TT-
(Hop) 2020 dAu nam va ké hoach 6 thang cudi nam | GDS20 ky ngay 21/9/2020 cua
2020. Tong Giam Boc Cong ty Cb phén
- T& trinh s6 137/TT-GDS20 ky ngay | S liéu Toan cAu v& K& hoach kinh
21/9/2020 ciia Tong G1am Doc Cong ty doanh 5 ndm (2021-2025).
C phan S6 liéu Toan cAu vé K& hoach
kinh doanh 5 nam (2021-2025).
Lan 14 12/11 5/5 T trinh sb vé bao céo két qua déu thiu | Thong qua td trinh s§ 181/TT-
(Léy ¥ kién 2020 g6i thiu “Cung cp va ldp dat PDU cho | GDS20 ngay 05/11/2020 vé béo cdo
bang vin ban) Trung tAm dit liéu” va yéu cau thong két qua d4u thau gbi thiu “Cung cép
qua viée ky két hop dong véi don vi va lip dat PDU cho Trung tim dif
trang thau (EMS). liéu” va ky két hop ddng voi don vi
tring thiu (EMS) nhu d4 trinh
Lan 15 23/12 5/5 Béo c4o va to trinh s6 201/TT-GDS20 | Théng qua Béo céo va to trinh sb
(Lay y kién 2020 ngay 16/12/2020 ctia Téng Giam déc 201/TT-GDS20 ngay 16/12/2020
bang vin ban) v& viéc bdi thudng cho khach hang cho | ctia Téng Giam dbe vé vige bdi
sw ¢d dién. thuong cho khach hang cho su ¢6
dién.
Lén 16 24/12 5/5 T& trinh s6 204/TT-GDS20 ngay Thong qua T trinh s& 204/TT-
(Léy y kién 2020 17/12/2020 cua Téng Gidm ddc vé vide | GDS20 ngay 17/12/2020 vé viée

bang van ban)

ban hanh Pon cam két d6i véi chi phi
didu tri Covid-19 cho 6ng Kimura
Kosei - Ph6 Téng Giam dbc Cong ty
GDS

ban hanh Pon cam két d6i véi chi
phi diéu tri Covid-19 cho 6ng
Kimura Kosei - Ph6 Téng Giam ddc
Cong ty GDS

Bén canh d6, HDQT thudng xuyén cdp nhit (thdng qua bao cao) va thao luan véi Ban Gidm dbc GDS vé
cac hoat dong clia cong ty.



2.3 T chire cac cude hop Pai hoi ddng cb dong

Section Date Main Contents
Dai hoi ddng cb dong thuong 12/6/2020 - Quy ché t chirc Pai hoi ddng c¢b déng thudng nién 2020
nién 2020 - Bao céo ket qua kinh doanh 2019

- Ké hoach kinh doanh va hanh dong 2020

- P& xuét phuong &n phan phdi loi nhuén 2019

- B4o céo hoat dong cua HPQT ndm 2019 va ké hoach
hanh dong nam 2020

- P& xuét phuong 4n lya chon don vi kiém toan cho nam
2020

-Béo céo Ban kiém soat

- Thay dbi thanh vién Hoi ddng quan tri

Pai hoi dong cb dong bat 14/8/2020 Théng qua:

thuodng - Hoan tra mot phan vén gbp cho cac cb dong theo ti 1& s&
hiiu
- Thay d6i ndi dung déing ky kinh doanh citia Céng ty
- Stra d6i biéu 1¢ Cong ty

- G1a0 cho Ong béng buc Khéi - Tbng Giam dbc Cong ty
) phan Dich vu S liéu Toan cau chju trach nhiém thyc
hién viéc ding ky thay d6i noi dung ding ky kinh doanh
nhu da trinh.

- Giao cho Hoi ddng quan trj va Ban giam d6c thuc hién
nhitng cong viée lién quan dén thi tuc hoan tra v6n gop

2.4 Thu lao cho thanh vien HPQT va Ban kiém soat

Trong nam 2020, thanh vién HDQT va Ban kidm soat khong nhén duoc bat ky thi lao nao tir
GDS.

II1. Pinh hwéng hoat dong ciia HDQT nim 2021

HDQT s8& theo ddi chit ché cac hoat ddng quén 1y ciia GDS va quan ly hoat dong kinh doanh
cua GDS mot cach hiéu qua dé hoan thanh doanh thu muc tiéu va céc chi tiéu khéc theo ngh1 \\
quyét ctia Pai hoi dbng ¢ dong. )

2. Bén canh cudc hop hang quy, HDQT td chitc cac cude hop bét thuong hoic lay v kién bang ‘
vin ban dé xin y kién cua Hoi ddng quan tri hodc dugce sy thong qua cua Pai hoi dong co

dong. ;/

3. Caéc thanh vién HDQT cua VNPT va NTTCom s& lam viéc chit ché VOl 1anh dao cua ca hai bén
@& c6 duoc sy hd tro cta cac cd dong vé lién két trong ndi bd, két ndi mang ludi, va gisi thicu
kénh ban hang dé hd trg GDS trong hoat dong kinh doanh.

ON BEHALF OF BOAR OF MANAGEMENT
A ’HOI PONG QUAN TRI

BOM\CHAIRMAN CHU TICH HDQT
"HIDEKI TACHI



