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To trinh Ké hoach kinh doanh nam 2022

1. Business Plan — K& hoach kinh doanh

I.1. Revenue and Profit 2022 — K¢ hoach Doanh thu, loi nhudn nam 2022

Unit: Million VND/ Don vi: triéu dé‘ng

Against/So sanh voi
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Total Revenue/ Téng doanh thu 131,246 139,763 8,517 106% |pict
SO K | RO . <= ... 1 Y ‘» 10
Operating Revenue/Doanh thu tir HDKD 123,887 133,622 9,735 108")’6\:
Financial Revenue/ Doanh thu tir HD tai chinh 7,359 6,141 -1,218 83%
Total Cost /Téng chi phi 83,733 91,005 T.272 109%
Operation cost/Chi phi HDKD 83,683 91,005 T.a22 109%
~ T ol e Rl = Al SRl
Chi phi hoat dong tai chinh va khac 30 ) -50 )
Profit before CIT/Loi nhudn truéc thué 47,513 48,758 1,244 103%
Operating Income/Thu nhdp tir HDKD 40,204 42,617 2,413 106%
Profit after CIT/Loi nhudn sau thué 37,987 39,006 1,020 103%
CAPEX/Ddu tu tai san ¢ dinh 7,081 12,653 5,572 179%
Casli s 5o ki 36,649 0%
Céan doi tien mat cudi ndm




1.2. CAPEX Plan in 2022/K¢ hogch Pdu tw nim 2022

Umt Mrihon VND/ Don v I iéu dong

2. Action Plan — K& hoach hanh dong
2.1 Sales activities — Hogt dong kinh doanh

v

In 2022, company plan to supply, hand over 22-25 racks to customers with the direction of
providing full combo services for customers including co-location, connecting service,
infrastructure management and support service.

Trong nim 2022, Cong ty s&€ cung cap, ban giao dwa vao stk dung tir 22 - 25 ti racks voi dinh
hieéng 1o cung cdp hop dong dich vy tong thé cho khach hang bao gém co-location, dich vu két
néi, dich vu hé tro va quan Iy ha tcf;?g.

Focusing on improving quality, maintaining and developing according to the system expansion
needs of the current customer group.

Tdp trung ndng cao chdt heong, duy tri va phat trién theo nhu cdu mé réng hé thong cia nhém
khach hang hién tai.

Promoting business, develop and expand new customer groups, focusing on high-paying
customer groups basing on requirements for piov:dmg superior service quality compared to
competitors in the market.

Ddy manh kinh doanh, phat trién va mé réng cde doi tuong khdch hang méi, chii trong vao cde
rhom khdch heng ¢6 khd ning chi trd cao voi yéu cdu vé cung cdp chat lwong dich vu vt tri
s0 véi cde doi thii canh tranh trén thi truong.

Laptop/desktop, softwaie furniture, working facilities
1 My tinh, phdn mém, ngi that, céng cu lam viéc 414
2 ITV System/H¢ thong ITV ~ 1,808
3 Replace Battery of UPS 1-3, 1-4/dc quy cho UPS 1-3, 1-4 884
4 Servers for hosting & internal system/Mdy chil cho hosting, hé théng ndi bo 418
5 Replace current Load Balancers (FS)/Thay thé Load Balancers (F5) 996
6 Storage system to replace for Dell PS5500E/Storage thay thé Dell PS5500E 418
7 Firewall for hosting system (hosting, GDS Server)/H¢ thong tiwong lira 2,727
8 Replace PAC of phase 1/Thay thé PAC ciia pha 1 2,182
9 Replace Access Control system/Thay thé hé thing kiém sodt truy cdp 1,364
10 Replace for PBX system/7Thay thé hé I]?éi?g PBX I 18'_“____1“
(1| Rack/Ti rack 286
12 Spare part, replacement and others (facility, ['T...)/ Vit tu phu 773;E fi :;
13 Setvers, equipments for rental/Mdy chi va thiét bi cho thué 265'Y SOL
Total Capex 2021/Tdng dau tw 12,6537;:X A (:f\,




2.2 Data Center operation activities — Hoat dong vin hanh Trung tam dii liéu
[. Kaizen Activities: Continue follow the kaizen idea from 2021.
Hoat dong kaizen: Tiép tuc trién khai cdc y tiwong kaizen tir ndm 2021
2. DC Quality Improvement — Ndng cao chdt liwong TTDL
- Redundant power supply for customers' rack - D phong nguon dién cho ti khdch hang
- Implement PCMS system - Trién khai hé thong PCMS
- Upgrade VM system (mail, DNS, NTP, etc) — Ndng cdp hé thong VM
- Study data center Power Usage Effectiveness (PUE) — Nghién civu vé hiéu qud siv dung dién
cua trung tam dit liéu (PUE)
3. Equipment investment (including renew equipment) to improve service quality (ex. Deploy IP
camera, Deploy PBX system, Renew of FW and Hardware for VM system, Access control
system, PAC for server room, etc.)
Tiép tuc dau tw hé théng thiét bj (bao gém thay méi) dé ndng cao chdt heong dich vu (vi du:
Deploy IP camera, Deploy PBX system, Renew of FW and Hardware for VM system , Access
control system, PAC for server room, ....)
4. Continue keep good DC operation and Customer support to make customer satisfaction.
Tiép tuc duy tri 16t hoat dong Trung tam dit liéu va dich vu hé tro khach hang 161 dé lam hai long
khach hang.
5. Ensure business continuity of the Data center during the covid-19: strictly follow the duec‘\lon
and guidance of the Ministry of Health and local authorities to not only ensure busme_
continuity but also ensure anti-epidemic requirements. '\"5‘\
2.3 Human Recourse - Ngudn nhin lwc £ +
v" Always be ready and flexible on HR plan for providing full manpower to ensure the busﬂues
opelatlon of company be smoothly and efficiency 1 > ”
Ludn sin sang va linh dong cac ké hoach nhan sy décung cdp ddy dii nhdan liec dam bao cho viéc
vdan hanh kinh doanh thudn loi va hiéu qua.
v" Continue implement the training activities (English, soft skills, profession skill,...) to improve
the capacity and quality of human resource.

Tiép tuc trién khai cac hoat dong dao tao (tieng Anh, kj nang mém, ky nang nghé nghiép, ...) dé
nang cao nang lic va chat livong nguon nhdn lye.
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