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I. Management Activities of Board of Management (BOM) in 2021
1. Management Activities of BOM in 2021

1.1 Organizing the BOM meetings and circulations

In 2021, BOM organized 2 meeting and 4 circulations to solve all issues arising of GDS as

authorization:
Section Date BOM Main Contents Resolution contents
attendance
1* Section 09" Feb 4/5 - Submission of General Director Approved on:
(Circulation) 2021 EISB?;TT'SDSZII] dﬁtelgl t(l)séh[ vof |- Submission of General Director
Aty i W oL No.33/TT-GDS21 dated 05th
2020 and Additional Salary of 2021 ) 4
for BOD February on payment 13th Salary of
2020 and Additional Salary of 2021 [/,
for BOD s/
: 7,10
2" Section 2" Apr 5/5 Report and Submission to AGM Approved and agreed to submit to '
(Online 2021 2021: AGM 2021:
Meeting) - Report on Business Result of 2020 | - Report on Business Result of 2020

& Audited FS 2020

- Submission on Business Plan and
Action Plan 2021

- Proposal of Profit distribution 2020

- Report on activities of BOM in term
2020 and plan for 2021

- Regulation on Organization of AGM
2021

- Proposal of Selecting auditor for FY
2021

Submission to BOM for approval:

- Preparing for AGM 2021 (schedule
& contents)

- Proposal of rewarding to employees
for business result 2020

- Proposal of using reward fund for
Kaizen activities in 2021

& Audited FS 2020

- Submission on Business Plan and
Action Plan 2021

- Proposal of Profit distribution 2020

- Report on activities of BOM in term
2020 and plan for 2021

- Regulation on Organization of AGM
2021

- Proposal of Selecting auditor for FY
2021

Approved:

- AGM 2021 schedule: 25 Jun 2021
with submitted contents,

- Proposal (Revised) of rewarding to
employees for business result 2020

- Proposal of using reward fund for
Kaizen activities in 2021




Section Date BOM Main Contents Resolution contents
attendance
3" Section 15" May - BOM Chairman changes the schedule | Change schedule of AGM 2021: 29
(Annourncement) 2021 of AGM 2021: 29 June 2021 June 2021
4" Section 18" June 5/5 Submission of General Director | Approved on Submission of
(Circulation) 2021 No.91/TT-GDS2021 dated 7" General Director No.91/TT-
June, 2021 on revising Salary GDS2021 dated 7" June, 2021 on
Policy revising Salary Policy
5" Section 22" June 4/5 Submission of General Director Approved:
(Circulation) 2021 No.101/ TT—GPSZOZ] dated 16th | g bmission of General Ditector
June, 2021 on: No.101/TT-GDS2021 dated 16th
- Revising Business Plan and June, 2021 on:
Action Plan 2021 - Revising Business Plan and
- Revising Proposal of Distribution | Action Plan 2021
profit 2020 - Revising Proposal of Distribution
- Revising submissions to Annual | profit 2020
Genelral Meseting of Shareholders | _peyising submissions to Annual
2021: General Meeting of Shareholders
+ Submission on Business Plan 2021
2021 (Revised) + Submission on Business Plan
+ Submission on Proposal of 2021 (Revised)
Distribution profit 2020 (Revised). | 1 g bmission on Proposal of
Distribution profit 2020 (Revised).
6" Section 26" June 4/5 - The resignation of Mr. Kosei Approved:
(Circulation) 2021 K}mm'a ﬁ'om_ ]E)eputy General - The resignation of Mr. Kosei
Director position as of 1st August, | jei00a from Deputy General
2021. Director position as of st August,
- Appointing Mr. Koji lida as 2021.
Deputy General Director - Appointing Mr. Koji lida as
- Issuing the commitment letter on Deputy General Director
Covid-19 treatment fee for Mr. - Issuing the commitment letter on
Koji lida Covid-19 treatment fee for Mr.
Koji lida

Besides, BOM usually update (through reports from GDS) and discuss with directors of GDS on
activities of company.

1.2 Organizing the General meeting of shareholders:

Section

Date

Main Contents

AGM 2021

20" June 2021

Approval on:

- Regulation on Organization of AGM 2021
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- Report on Business result, audited FS of 2020 with major
indexes.

- Business Plan and action plan of 2021 with major indexes.
- Proposal of Profit distribution 2020

- Report on activities of BOM in term 2020 and plan for
2021

- Proposal of Selecting auditing company for FY 2021
- 1C Report

11.

1.3 Evaiuation the performance of BOM’ members

In 2021, members of the BOM fully participated in BOM meetings and gave written opinions on
issues under the authority of the BOM with a high sense of responsibility, promoting the
leadership capacity of a member of BOM for the benefit of shareholders and the sustainable
development of the company.

1.4 Result of monitoring with the Board of Directors

In 2021, the BOD has successfully completed the management the business activities of the
company, specifically:

- Although the revenue target has not been achieved as planned (95%), but the company has
exceeded the profit target for 2021, achieved 103% of the plan approved by the AGM and the
BOM.

- Directing the strict implementation of the decisions of the BOM. During the management
process, the BOD strictly complied with the governance decentralization in the company Charter,
authorization between the BOM and the BOD and other decisions of the BOM.

1.5 Result of the performance the resolution of AGM 2021

In 2021, the BOM directed the comprehensive and timely implementation of the resolutions of
the AGM 2021, specifically:

- The BOM directed the BOD to implement and complete the business plan for 2021,
- The BOM has directed the implementation of dividend payment in 2020 to shareholders,
1.6 Compensation of BOM members and IC members:

In 2021, BOM and IC members did not receive any compensation from GDS.

Plan Activities of BOM in 2022

1. BOM shall closely follow the management activities of GDS and manage the business
activities of GDS in an effective way to fulfill the targeted revenue and other criteria as
resolution of General Shareholders Meeting,

2. Besides the quarterly meeting, BOM shall organize extraordinary meeting or circulation which
required getting BOM approval or getting approval from General Meeting of Shareholders

3. BOM members of VNPT and NTT Com shall work closely with leaders of both sides to get
support from shareholders for internal use, network connectivity, and pipeline introduction to
support GDS in sales activity.




(VIETNAMESE/TIENG VIET)

Bao céo cita Hoi dong quan tri

tai Pai hi ddng cb dong thwong nién nim 2022

I. Hoat déng quén trj ciia Hoi dﬁng quan tri (HDQT) nam 2021
1. Hoat ddng cita HDQT trong nim 2021

1.1 Té chiic che cube hop, Hy y kién bing vin ban:

Trong nam 2021, HPQT da th chire 2 cude hop va 4 1an 1dy ¥ kién biing viin ban dé giai quyét céc

vén d& phét sinh ciia GDS theo thAm quyén quy dinh, cu thé nhu sau:

Ky hop Ngay | $6 thanh Ndi dung chinh Két Tuéin cude hop
vién tham
hep dy
\ - Té trinh s6 33/TT-GDS21 ngdy Théng qua:
Laf 1 0972 Y51 05/02/2021 ctia Téng Gidm déovd |- To trinh s6 33/TT-GDS21 ngy
(Layy kiéﬂ’ 2021 viéc chi trd thing lwong thiy 13 nim | 05/02/2021 clia Téng Gidm dée
béng van ban) 2020 va lwong bd sung nim 2021 cho | vé vie chi tra théng Juong thiv
Ban giam déc 13 ndm 2020 va lvong bd sung
n¥m 2021 cho Ban giam dic
a A A
LAn 2 02/4 515 | Bio cfo v b riah rluh len DHDC ;g’ggg“t‘i‘l;gfﬂféﬁ oo
(Hop truc 2021 thugmg nicn ’ - Béo co két qua kinh doanh va
tuyen) - Biéo cho két qua kinh doanh v bdo béo céo kiém toan nim 2020
cdo kidm todn nim 2020 - K& hoach kinh doanh va hanh
- K& hoach kinh doanh v hanh déng dong nidm 2021
nim 2021 - D& xuét phan phbi lgi nhuan 2020
- D& xuét phan phdi loi nhuén 2020 - Béo céo hoat déng ciia HDQT
- Béo ¢4o hoat déng cia HPQT trong trong ndm 2020 va ké hoach hanh
nim 2020 va ké hoach hanh déng 2021 | dong 2021
- Quy ché b chitc Pai hi ddng ¢b dong | - Quy ché b chitc Pai hoi ddng cb
thuting nidén nim 2021 dong thudng nién nim 2021
- B xvit k& hoach lya chon don vi kidm | - DE xudt ké hoach hya chon don vi
toan nim 2021 kidm todn nim 2021
—— . ar Théug qua:
T :‘.1 inh xin HDQT phé duyét: _Ké ll%)i?\lch hop PHBCD thudmg
- K& hoach chudn bj PHDCD thrdng nién nam 2020: 25/6/2021
nién nam 2021 (Lich v ndi dung) - D& xuét thudng cho nhén vién
- B xuft thudng cho nhén vién theo két | theo két qua kinh doanh nim 2020
qua kinh doanh ndim 2020 - P& xuét sir dung quy khen thudng
- D& xudt sit dung quy khen thuéng cho | cho hoat ddng Kaizen nim 2020
hoat ddng Kaizen ndm 2020
LAn 3 15/5 - Chu tich HDQT thdng bao thay ddi lich | Thay d6i lich BHBCP thudng nién
(Théng bo) 2021 DHBCD thubng nién 2021; 29/6/2021 2021: 29/6/2021
Lin4 18/6 5/5 Té trinh sb 91/TT-GDS21 ngay Phé duyét To trinh s6 91/TT-

Ly ¢ kid 2021 07/6/2021 cia Téng Giam dbc v& viée GDS21 ngdy 07/6/2021 ciia Tong
(‘\, y va ten stra d8i Quy ché fuong Gidm ddc vé vide sira dbi Quy ché
bang viin ban) ) fwon

g
Lins 22/6 45 | Totinhsé 101/TT-GDS21 ngly Théng qua:

\




Ky hop Ngay | S6 thanh Ni dung chinh Két lndn cude hop
hop vién tham
L3 di.j‘
PERY ; % T x O
gséy y“kiel,jnél 2021 16/6/2021 ctia Tong Giam ddc vé viée: Tés trinh sé 101/TT-GDS21 ngay
4ng vén ban) - Didu chinh K& hoach kinh doanh, hanh | 16/6/2021 cla 'I'éng Giam dbc vé
dong néim 2021 vide:
- Biéu chinh Phuong an phén phéi loi - Bidu chinh K& hoach kinh doanh,
nhuén pim 2020 hanh dong nim 2021
- Pidu chinh cée t& trinh Pai hdi ddng cd | - Didu chinh Phuong 4n phan phéi
dbng thudng nién nim 2021: lgi nhudn nam 2020
+T& tiinh K& hoach kinh doanh 2021 (d& | - Diéu chinh cdc & tinh Dai hi
diéu chinh) ddng cd dong thudng nién nim
+ Tor trinh Phuong 4n phan phéi loi 2021:
nhufn 2020 (d& didu chint) + T& trinh K& hoach kinh doanh
2021 (d4 didu chinh)
+ T& trinh Phu‘orn% &n phén phbi loi
nhuén 2020 (di diéu chinh)
Lan 6 25/6 4/5 - Thur tir nhiém ctia Ong Kosei Kimura- | - Chép thudin Thy tir nhidm cita Ong
LAy ¥ kibn 2021 Phé Thng Giam déc (tir ngdy 01/8/2021) Kosei Kimura-Pho Téng Gidm dbc
bing van ban) - B& nhiém Ong Koji lida 1am Phé Téng | (11 ngdy 01/8/2021)

Gigdm dbe tir ngdy 06/9/2021 v6i nhiém
Iy 5 ndEm.

- Ban hanh thir cam Iét v& chi phi chita
tri Covid-19 phét sinh cho Ong Koji lida

- Thang qua B nhiém Ong Koji
Tida 1am Ph6 Téng Gidm dbc tir
ngay 06/9/2021 v6i nhiém ky 5
nam.

- Chép thudn cho Téng giam déc
ban hanh thr cam két vé& chi phi
chita trj Covid-19 phat sinh cho
Ong Koji lida

Bén canh d6, BDQT thudng xuyén cip nhit (théng qua béo c4o) va thao ludn véi Ban Gidm ddc GDS vé
cdc hoat dong cha cOng ty.

1.2 T4 chike cic cude hop Pai hii ddng cd déng

Section

Date

Main Contents

Dai hoi dong cb déng thudng
nién 2021

29/6/2021 Théng qua:

chinh

hanh dong ndm 2021

2021

- Quy ché th chire Dai hi ddng cb dong thuding nién 2021
- Béo cdo két qua kinh doanh 2020, Béo c4o kidm toan
2020 véi céc chi s6 chinh,

- K& hogch kinh doanh va hanh ddng 2021 v6i c4c chi tiéu

- P& xuft phuong 4n phan phdi loi nhugn 2020
- B4o cdo hoat déng ctia HPQT niim 2020 va ké hoach

- P& xuét phuong an lya chon don vi kiém toan cho nim

-Bio cdo Ban kiém soat




1.3 Pinh gid két qua hoat dfng cita thanh vién HPQT:

Trong ndm 2021, cdc thanh vién HDQT dé tham gia day di céc cude hop H’DQT va cho ¥ kién
bing viin ban ddi vdi cdc van dé thudc thAm quyén cia HDQT v0‘1 tinh thin trach nhlem cao,
phét huy ning lyc l&nh cta cia thanh vién HDQT vi lgi ich cla c¢d dong va sy phat trién bén
viing ctia cong ty.

1.4 K&t qua giam sat ddi véi Ban gidm dbe

Trong ndm 2021, Ban glam déc ctia cong ty dd hoan thanh tbt viée didu hanh hoat ddng kinh
doanh cuia ¢dng ty, cu thé:

- Mic dii chua dat chi tiéu doanh thu (95%) nhu ké hoach nhung céng ty da hoan thanh vuot
muc chi tiéu loi nhuan nam 2021, dat 103% so véi ké hoach da dwgc PHPCD va HPQT phé
duyét.

- Chi dao thyc hién nghiém tlic cac quyét dinh cuia HDQT Trong qua trinh diéu hanh, Ban giam
dbc da tuan thi theo ding phén cdp quan tri tai Didu ¢, Gy quyén gitta HPQT va Ban gidm dée
va céc quyét dinh ciia HDQT.

1.5 Két qué thye hién cac Nghi quyét ciia PHPCD thudng nién nim 2021

Nim 2021, HPQT da chi dao trién khai toan dién va kip thoi cdc nghi quyét cia PHDPCD
thuding nién ndm 2021, cu thé:

- HBQT da chi dao Ban giam déc thue hién, hoan thanh ké hoach kinh doanh nam 2021.
- HPQT d4 chi dao thuc hién trién khai chi tra ¢8 tiic nim 2020 cho cdc cb dong.
1.6 Thi lao cho thanh vién HPQT va Ban kiém soft

Trong ndm 2021, thanh vién HPQT va Ban kidm soat khéng nhan dugc bit ky thil lao ndo tiv
GDS.

I Pinh hwéng hoat dong ciia HDQT nim 2022

HDQT sé& theo d&i chit chg cdc hoat dong quan ly ciia GDS va quan 1y hoat dong kinh doanh ciia
GDS mdt céch hiéu qua d& hoan thanh doanh thu muc tiéu va céc chi tiéu khéc theo nghi quyét
ctia Dai hoi ddng cb dong.

2, Bén canh cudc hop hang quy, HDPQT td chiic cic cude hop bit thudng hodic lay y klen bing vin
ban dé xin y kién ciia Hoi dong quan trj hosic dugc sy thong qua ctia Dai hdi dbng cb dong.

3. Céc thanh vién HPQT cuia VNPT va NTTCom s¢& lam viéc chit che VO’I I&nh dao cua ca hai bén
& 6 duogce sy hd trg cia cac cd dong v& lién két trong ndi bo, két ndi mang ludi, va gidi thiéu
kénh ban hang dé hd trg GDS trong hoat dong kinh doanh.

ON BEHALF OF BOAR OF MANAGEMENT

TH,A)Y\ MA‘ : IFIQI PONG QUAN TRI
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BOM CHA{RMA /. CHU TICH HPQT
S HIPEKI TACHI



