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1. Business Plan — K¢ hoach kinh doanh

1.1. Business Plan 2024 — K& hoach kinh doanh nim 2024

Unit: Mil. VND/ Pon vi: triéu dong

Against actual 2023 Against BP 2023
oot BP So sdanh vdi thuc té 2023 So sanh vdi ké hoach 2023
AT K¢ hoach Actual : BP :
G 2024 Thuc 1@ 1;?;2 Ké hoach l}%tllg
2023 et 2023 Ve
@ (2) 3) (2)/(3) “4) )4
Totallsevene 162,630 150,593 108.0% 155,943 104.3%
Tong doanh thu
Operating Revenue 5 3
Doanh tha tir HDKD 152,648 139,487 109.4% 146,769 104.0%
Financial Revenue and
other revenue 5 5
Daabhli Tl #ie 25 8 9,982 11,106 89.9% 9,173 108.8%
chinh va HP khdc
TomlCost 104,062 94,814 109.8% 98,255 108%
Tong chi phi
Operation cost 104.062 94.225 110.4% 98,255 105.9%
Chi phi HPKD ’ 2 i ¢ g
Financial & other cost
Chi phi hoagt dong tai - 589.66 = = g
chinh va khdc
Brofabetore CTT 58,567 55,778 105.0% 57,687 101.5%
Loi nhudn trudce thué
Operating Income 5 -
Thu nhdp tir HDKD 48,586 45,262 107.3% 48,514 100.1%
Profisatter I 46,854 44,508 105.3% 46,126 101.6%
Loi nhudn sau thué




1.2. CAPEX Plan in 2024 — K& hoach dau tw 2024

K& hoach diu tw cho hoat djng thwong xuyén nim 2024
CAPEX plan for regular operation in 2024

Unit: VND/ Pon vi: dong

ST Item (.:OSt,eXI y o Total inc VAT
<3 Chi phi khéng bao 2 x
No. Noi dung o5m VAT Tong bao gom VAT

1 May chti méi cho ht? thong cong email 181,818,182 200,000,000
New server for email gateway system
Thay thé PAC ctia pha 1

2 Boplasd PAC ol I 4,363,636,364 4,800,000,000

3 Thay thé hé thong kle‘m soat truy cép 1,363,636,364 1,500,000,000
Replace Access Control system
Thay thé thiét bi chuyén mach cii

4 Replace for old Switches 165,181,816 405,000,000

5 Thgy:pne nhem. opngea o) 500,000,000 550,000,000
Replace aluminium wall outside
Hé thdng UPS

6 UPS System 8,181,818,182 9,000,000,000
Trién khai h€ thong Gidm sit ngudn di€n

T nhanh 3,000,000,000 3,300,000,000
Deploy Branch Power Monitoring system

8 THAthes 1,333,333,333 1,440,000,000
Replace battery

9 Pl oy quidn 1y S 300,000,000 300,000,000
HR managemnent sofware

10 Cén bang tai - Load balancer 603,915,368 664,306,905
Thiét bi cao cip nhu LB, méy chii c6 cau
hinh cao

= High-class equipments such as LB, Hi spec st 100;000:000
Server
O ctng cho hé thong luu trit MES (9 6)

12 HDD for MES storage of backup system (9 90,909,091 100,000,000
pes HDD)

13 Tu Rack 61,363,636 67,500,000
Thay thé dc quy hé thong 48VDC va méay
phat dién

I Replacement batterry for 48VDC system & 90,363,026 40i000:G00
Generator
Nang cép hé théng Voice IP

15 Upte Voo dbsys 45,454,545 50,000,000
May tinh cdm tay, may tinh dé ban cta DC

16 Biipson/deskton - DC 94,545,455 104,000,000
Total — Téng 20,615,885,065 22,620,806,905
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2.

Action Plan — K& hoach hanh dong

2.1 Sales activities — Hoat dong kinh doanh

v

Target of GDS in 2024 is selling 20 racks to customers with the direction of providing full
combo services for customers including co-location, connecting service, infrastructure
management and support service.

Muc tiéu nam 2024 cua GDS la ban 20 ti rack cho khdach hang dwci dang giai phap dich vu 16ng
thé cho khdch hang bao gé‘m co-location, dich vu két néi, dich vu hé tro va quan ly ha tc?ng.
Strong focus in existing customers to keep stable and increasing revenue, upgrade service and
eliminate the demand for service deduct, requesting price negotiations and termination.

Tdp trung vao nhom khach hang hién tai nhdm gii on dinh va phat trién doanh thu, ndng cdp
dich vu va han ché viéc cdit giam dich vu, yéu cau dam phan gia hay hity bo dich vu.

Cooperate with partners finding solution for resales service

Bdy manh hop tac véi cdc dai Iy, doi tac dé tim gidi phdp phdt trién ban lai dich vu.

Promoting business, develop and expand new customer groups, focusing on the small and
medium customer with demand 3-6 racks and can high-paying on requirements for providing
superior service quality compared to competitors in the market.

Bdy manh kinh doanh, phdt trién va mé rong cdc doi twong khdch hang méi, chii trong vao cdc
nhém khdch hang vira va nhé ¢6 nhu cau 3-6 ti va c¢é kha néng chi trd cao cho yéu cdu cung cdp
chat lwong dich vu viegt trgi so voi cdc déi thii canh tranh trén thi trong.

2.2 Data Center operation activities — Vian hanh Trung tim dit lidu

1. Kaizen Activities: Continue encourage staff to do Kaizen activity in 2024.
Hoat déng kaizen: tiép tuc khuyén khich nhdn vién huong teng hoat dong kaizen niim 2024.

2. DC Quality Improvement — Nang cao chat lugng TTDL
- Review and update/revise for operation procedures for better operation and reduce risk
R sodt va siva doi cdc quy trinh vén hanh ndng cao chdt liegng van hanh va gidm thiéu rii
ro.
- Upgrading redundant power supply for customers' rack
Naéng cdp nguon dién dw phong cho tii khach hang
- Continue study and step by step apply Data Center Operation Policy (DCOP) of NTT group
Tiép tuc nghién cteu va timg bude dp dung Chinh sdch van hanh TTDL (DCOP) cia NTT
group

3. Staff development — Phdt trién con nguoi

4. Equipment investment according to approved plan to improve service quality.

Dau tw thiét bi theo ké hoach dd dwoc phé duyét dé ndang cao chat heong dich vu.

2.3 Human Recourse - Nguon nhan luc

v" Ensure the recruitment to fulfill all position as plan and requirement.

Dadm bao tuyén dung day di nhdn su theo ké hoach va yéu cau.



v" Training for improving the professional skill for staffs
76 chire dao tao ndng cao trinh dé chuyén mén nhdn vién.
v Reviewing and revising the salary and benefits policy of company; improve working
environment for employees.
Xem xét sira doi chinh sdach, ché dj ddi ngg ciia ciia cong ty; cdi thién méi truong lam viée cho
ngueoi lao dong.
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