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1. Business Plan — Ké hoach kinh doanh
1.1. Business Plan 2024 — Ké hogch kinh doanh ném 2024

Ha Ngi, ngay

Vé viéc: Ké hoach kinh doanh nim 2024

thang

Unit: Mil. VND/ Bon vi: triéu dong

Against actual 2023

Against BP 2023

ltemns BP So sanh véi thuc té 2023 So sanh véi ké hoach 2023
e Ké hoach Actual . BP .
Chi tiéu 2024 Thuc té E,atllf) Ké hoach I;atllf)
2023 v 2023 v
(1) 2 (3) 2)/(3) (4) (2)/(4)
;221' E)i‘f;;‘;u 162,630 150,593 108.0% 155,943 104.3%
ggz;a}f';‘hguf;‘ggz) 152,648 139,487 109.4% 146,769 104.0%
Financial Revenue and
other revenue 0 0
e i 9,082 11,106 89.9% 9173 108.8%
chinh va HP khdc
;SZ' gsjhl, 104,062 94,814 109.8% 98,255 108%
Operation cost
szi ph:' HDKD 104,062 94,225 110.4% 98,255 105.9%
Financial & other cost
Chi phi hoat dong tai - 589.66 - - -
chinh va khac
Profit before CIT 58,567 55778 105.0% 57687 101.5%
Lgi nhudn trudc thué
?}E’;f}t’g‘ﬁtg;‘l’gﬁl) 48 586 45,262 107.3% 48,514 100.1%
Profit after CIT 46,854 44,508 105.3% 46,126 101.6%

Loi nhugn sau thué

nam 2024




1.2. CAPEX Plan in 2024 — Ké hoach dau tw 2024

Ké hoach dau t cho hoat dpng thuwong xuyén néim 2024
CAPEX plan for regular operation in 2024

Unit: ¥ND/ Bon vi: dong

STT Item crEt e v Total inc VAT
Noi d G phl i) o8 Téng bao gdm VAT

No. i dung gdm VAT S
May chit méi cho hé thong cong email

. New server for email gateway system 181,818,182 200,000,000
Thay thé PAC ctia pha 1

2 Replace PAC of phase 1 4,363,636,364 4,800,000,000
Thay thé hé thong kiém soét truy cap

3 Replace Access Control system 1,363,636,364 1,500,000,000

4 Thay th¢ thiét bi ch_uyen mach cii 368,181,818 405,000,000
Replace for old Switches
Thay tuong nhom Op ngoai troi

5 Replace aluminium wall outside 500,000,000 550,000,000
Hé thdng UPS

6 UP§ System 8,181,818,182 9,000,000,000
Trién khai hé théng Giam sat nguon dién

7 nhanh 3,000,000,000 3,300,000,000
Deploy Branch Power Monitoring system

8 Thay thé ac quy 1,333,333,333 1,440,000,000
Replace battery

9 Phan meém quan Ly nhan su 300,000,000 300,000,000
HR managemnent sofware

10 Can bang tai - Load balancer 603,915,368 664,306,905
Thiét bi cao cip nhu LB, may chi co cau

11 hinh cao . . 90,909,091 100,000,000
High-class equipments such as LB, Hi spec B e
Server
O cting cho hé thong luu trit ME5 (9 0)

12 HDD for ME5 storage of backup system (9 90,909,091 100,000,000
pcs HDD)

13 Tu Rack 61,363,636 67,500,000
Thay thé ic quy hé théng 48VDC va may
phat dién

14 Replacement batterry for 48VDC system & 36,363,636 40,000,000
Generator

15 | Nangcap hé thong Voice IP 45,454,545 50,000,000
Upgrate Voice IP sys
May tinh cAm tay, may tinh dé ban ctia DC

16 Laptop/desktop - DC 94,545,455 104,000,000
Total — Tong 20,615,885,065 22,620,806,905




2.

Action Plan — Ké hoach hanh ddng

2.1 Sales activities — Hoat dong kinh doanh

v

Target of GDS in 2024 is selling 20 racks to customers with the direction of providing full
combo services for customers including co-location, connecting service, infrastructure
management and support service.

Muc tiéu nam 2024 cia GDS la ban 20 ti rack cho khéach hang duwéi dang giai phap dich vu tong
thé cho khach hang bao gom co-location, dich vu két néi, dich vu hé trorva qudn Iy hg tang.
Strong focus in existing customers to keep stable and increasing revenue, upgrade service and
eliminate the demand for service deduct, requesting price negotiations and termination.

Tdp trung vao nhém khach hang hién tai nham gii on dinh va phét trién doanh thu, nang cap
dich vu va han ché viéc cat giam dich vu, yéu cau dam phdn gid hay hiy bé dich vu.

Cooperate with partners finding solution for resales service

Pay manh hop tac véi cdc dai Iy, doi tac dé tim giai phap phéat trién ban lai dich vu.

Promoting business, develop and expand new customer groups, focusing on the small and
medium customer with demand 3-6 racks and can high-paying on requirements for providing
superior service quality compared to competitors in the market.

Pdy manh kinh doanh, phat trién va mé réng cac doi tirong khach hang méi, chl trong vao cac
nhom khach hang vira va nhé c6 nhu cau 3-6 ti va c6 kha néng chi trd cao cho yéu cau cung cap
chdt lirong dich vu virot tréi SO Véi cde doi thi canh tranh trén thi trieong.

2.2 Data Center operation activities — Vd@n hanh Trung tam da li¢u

1. Kaizen Activities: Continue encourage staff to do Kaizen activity in 2024.
Hoat déng kaizen: tiép tuc khuyén khich nhan vién huéng g hoat dong kaizen nim 2024.

2. DC Quality Improvement — Nang cao chat luong TTDL
- Review and update/revise for operation procedures for better operation and reduce risk
Ra soat va sira doi cac quy trinh vdn hanh nang cao chdt lirong van hanh va giam thiéu ruii
ro.
- Upgrading redundant power supply for customers' rack
NAang cap nguon dién dw phong cho tiz khach hang
- Continue study and step by step apply Data Center Operation Policy (DCOP) of NTT group
Tiép tuc nghién citu va tieng buréc &p dung Chinh sach vdn hanh TTDL (DCOP) cia NTT
group

3. Staff development — Phat trién con ngueoi

4. Equipment investment according to approved plan to improve service quality.

Pau tw thiét bi theo ké hoach da dwroc phé duyét dé nang cao chat hirong dich vu.

2.3 Human Recourse - Nguén nhan luc

v

Ensure the recruitment to fulfill all position as plan and requirement.
Pam bdo tuyén dung day dii nhan sir theo ké hoach va yéu cdu.



v

v

Training for improving the professional skill for staffs

T6 chire ddo tao0 ndng cao trinh dé chuyén mén nhan vién.

Reviewing and revising the salary and benefits policy of company; improve working
environment for employees.

Xem xét siza doi chinh sach, ché dg dai ngé cua cua cong ty; cdi thién maéi trieong 1am viéc cho
nguoi lao dong.

GENERAL DIRECTOR
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